Product Pulse — Team 1 ADS Q2 W24 - 15-19 Jun
Planned sprint ADS Q2 W24 - 15-19 Jun • planning snapshot + end-of-sprint outcome snapshot
This retrospective uses the planning snapshot as the baseline promise set for sprint intent and entry kind, and the outcome snapshot as the actual end-of-sprint result.
Executive summary
Yellow. The sprint closed 27 of 54 visible items, including 0 Stories, 8 Tasks, and 13 Bugs. Product movement was real, but the sprint was still noisy: 21 items entered after planning and 17 of them were closed. The main misses were concentrated in 27 carryovers.
Top-line metrics
	Metric
	Value
	How to read it

	Visible sprint items
	54
	Normalized sprint fact base: planning baseline plus outcome additions and planning-only misses

	Delivered items
	27
	Items whose final outcome bucket is Done

	Carry overs
	27
	Items not closed at sprint review

	Delivered mix
	0 / 8 / 13
	Stories / Tasks / Bugs delivered

	Entry kind mix
	33 / 21 / 0
	Planned / Added during sprint / Stretch visible

	Readiness mix
	20 / 32 / 0
	Ready / At risk / Not Ready across the normalized sprint fact base

	Progress items behaving as intended
	0/0
	Progress items were expected not to finish in this sprint


Stories done (0)
Below are the items marked Done in the sprint review snapshot, grouped by work-item type.
	Jira item
	How entered


Tasks done (8)
	Jira item
	How entered

	ADS-7009 — Dezactivare actiuni noteaza(si bulk) daca media anuala si/sau media semestriala este incheiata
	Planned

	ADS-7397 — [FQ] - Corectarea afisarii claselor cu cifre romane in fisa scolara
	Added

	ADS-7796 — [FR] istoric note sterse de catre profesorul ID 2329864
	Planned

	ADS-7842 — [FE] - Route for edit memento for Mobile
	Planned

	ADS-7899 — Dezactivare autentificare in doi pasi
	Added

	ADS-7902 — [BE] Optimizare topuri elevi & chestionare & note
	Added

	ADS-7931 — solicitare SCCI Tg Mures
	Added

	ADS-7951 — Activare TESTARE INITIALA SI FINALA ID=1765
	Added


Bugs done (13)
	Jira item
	How entered

	ADS-7618 — [BE/FE] Chestionare - Descarcarea raspunsurilor individuale descarca mereu primul parinte din lista, iar status completare este gresit
	Planned

	ADS-7638 — Close situation” option is incorrectly visible to teachers when the grading setting is set to “Never
	Added

	ADS-7870 — [FE] - Numarul matricol se suprapune peste numele elevului in Catalogul PDF
	Planned

	ADS-7882 — [FE] - Eroare 400 la semnare condica
	Planned

	ADS-7892 — [FE] - Eroare 500 la asocierea unui nou profesor la o materie
	Planned

	ADS-7898 — [FE] -  Situatia scolara poate fi incheiata pentru elevul transferat
	Planned

	ADS-7913 — [FE] - Numar incorect de elevi la statistici elevi/promovabilitate elevi
	Added

	ADS-7919 — [FE] - Media nerotunjita la elevii care nu au examen de specialitate
	Added

	ADS-7934 — [FE] - Observatia individuala din avertismente marcata cu "Adauga in documente" nu este afisata in catalogul PDF
	Added

	ADS-7939 — [FE] - Incercarea de adaugare a unei suprascrieri in catalogul PDF redirectioneaza utilizatorul catre ecranul principal
	Added

	ADS-7940 — [FE] - Elevul transferat nu are mentiunea de transferat si se poate nota in continuare
	Added

	ADS-7963 — [FE] - Notare cu calificative, insa in catalog PDF apare mediile in note
	Added

	ADS-7967 — [FE]- - Incercarea de accesare "promovabilitate elevi" redirectioneaza utilizatorul (echipa adservio) catre ecranul principal
	Added


Carry overs / not delivered (27)
	Jira item
	Why it carried

	ADS-406 — Bug — [Files] Missing description in ‘’Istoric’ when sharing documents
	Not started

	ADS-4341 — Bug — [Condica de prezenta] - Nu apare butonul ,, semneaza condica pentru toata ziua
	Not started

	ADS-4439 — Bug — [Teste si chestionare] - Numarul de destinatari care se afiseaza  nu corespunde cu numarul real de destinatari
	Not started

	ADS-4763 — Story — [Statistici] - Exporturi Excel
	Not started

	ADS-4857 — Bug — [Mesagerie] -  Restricționarea mesajelor de grup, conform configurărilor setate
	Not started

	ADS-5722 — Bug — [BE/FE] Modal adauga note
	Not started

	ADS-5808 — Bug — [FE][Wellbeing] - Parintele nu poate vizualiza testele de autocunoastere pe mob
	Missing from outcome snapshot

	ADS-5919 — Bug — [Fotografii] - Distribuirea nu este afișată exclusiv pe clasele sau grupele configurate în modulul Clase
	Not started

	ADS-6545 — Story — Implementare v1 layer comunicare native-web *post message bridge
	Not started

	ADS-6698 — Bug — [FE/BE] Restrictie vizualizare fise scolare
	Not started

	ADS-6712 — Task — [Note/absențe] - Recuperare informații
	Not started

	ADS-6781 — Story — [Documente] Sortare materii foaia matricola
	Partial completion

	ADS-7389 — Bug — AdservioAPI.php: svcAuth self-call failures turn web API endpoints into HTTP 500 - 20 hits/Friday
	Not started

	ADS-7390 — Bug — rooms-api: room search endpoint returns HTTP 500 - 3 hits/Friday
	Not started

	ADS-7448 — Bug — [BE] Grades.php: deleting a grade can deadlock on cat_note and return HTTP 500 - 8 hits/24h
	Not started

	ADS-7484 — Bug — Session.php: session_start() fails reading session data during teacher class-book requests - 26 errors/24h
	Not started

	ADS-7575 — Bug — M_export.php / Export.php: student export references missing second-semester average column and returns HTTP 500 on /ro/secretary/export/elevi - 16 hits/24h
	Partial completion

	ADS-7653 — Bug — Clase_profesori.php / M_cmc.php: teacher-class assignment insert fails FK constraint in cat_cadre2materii2clase - 2 errors/24h
	Not started

	ADS-7654 — Bug — Grades.php / AverageCalculator: POST /api/v2/grades accepts grade but skips average recomputation - 2 errors/24h
	Not started

	ADS-7732 — Bug — TUIASI M_fisiere.php: file list query expects fsScimCeacSyncFsID missing from on-prem schema and breaks document listings - 12 errors/24h
	Not started

	ADS-7803 — Task — [SPIKE][FE] - Titulatura
	Not started

	ADS-7852 — Task — [BE]: Dezactivare actiuni noteaza (si bulk) daca media anuala si/sau media semestriala este incheiata
	Partial completion

	ADS-7897 — Task — [BE] Analizat Slow queries
	Partial completion

	ADS-7904 — Bug — [BE] - Elev cu situatie scolara neincheiata apare in topul elevilor cu media 9,50,premianta
	Partial completion

	ADS-7907 — Task — [BE] Refactoring SQL_CALC_FOUND_ROWS
	Partial completion

	ADS-7908 — Bug — [Prod][AWS][legacy-web] Auth recaptcha helper dereferences null verification response
	Not started

	ADS-7975 — Improvement — [FE] Initiala tatalui este afisata cu punct in Management clasa si este preluata incorect in CATALOG PDF
	Not started


Blocker / miss pattern
	Metric
	Value
	How to read it

	Partial completion
	4
	Carryovers blocked by partial completion

	Dependency / competing work
	0
	Delivery slipped because attention or dependency landed elsewhere

	Not started
	18
	Committed item never really got underway


Data-quality caveats
This product pulse is retrospective only and uses the planning snapshot for baseline fields and the outcome snapshot for actuals.
Traceability / drill-down
	Report element
	How to drill down
	Traceability mechanism

	Delivered Stories / Tasks / Bugs
	Click the section count rows
	Snapshot-exact JQL by issuekey list

	Carry overs / not delivered
	Click the Carry overs count
	Snapshot-exact JQL by issuekey list

	Miss pattern summary
	Click each miss-pattern count
	Snapshot-exact JQL by issuekey list


Snapshot and fact-base list links
	Snapshot / movement
	Issue count
	Calculation
	Link

	Planning snapshot raw list
	35
	Frozen planning export before metric exclusions
	Open JQL

	Sprint review / outcome snapshot raw list
	56
	Frozen review export before metric exclusions
	Open JQL

	Normalized sprint fact base
	54
	Deduplicated union used by metrics after canceled/cancelled exclusions
	Open JQL

	Metric planning baseline
	33
	Non-canceled issue keys present in the frozen planning snapshot
	Open JQL

	Metric outcome snapshot
	53
	Non-canceled issue keys present in the frozen sprint-review snapshot
	Open JQL

	Planned and still present at review
	32
	planning_snapshot_present = true and outcome_snapshot_present = true
	Open JQL

	Added after planning
	21
	planning_snapshot_present = false and outcome_snapshot_present = true
	Open JQL

	Planned but missing from review
	1
	planning_snapshot_present = true and outcome_snapshot_present = false
	Open JQL

	Metric-excluded canceled/cancelled rows
	3
	Rows preserved in audit but excluded from every numerator and denominator
	Open JQL


Planning and outcome are separate frozen moments. Raw snapshot counts can be larger than metric counts because canceled/cancelled rows stay in audit but leave all metric denominators.
Added after planning is snapshot-based: present in the outcome snapshot and absent from the planning snapshot. Planned but missing from review shows items that left the sprint snapshot before review.
Metric register addendum
	Metric
	Value
	Formula
	Numerator / denominator
	Denominator evidence

	Visible sprint items
	54
	all rows in the outcome snapshot
	54/54
	Open denominator JQL

	Delivered items
	27
	rows whose Sprint Outcome is Done
	27/54
	Open denominator JQL

	Carry overs
	27
	rows whose Sprint Outcome is Carry Over or remained open in review
	27/54
	Open denominator JQL

	Stories done
	0
	done items where issue type = Story
	0/27
	Open denominator JQL

	Tasks done
	8
	done items where issue type = Task
	8/27
	Open denominator JQL

	Bugs done
	13
	done items where issue type = Bug
	13/27
	Open denominator JQL

	Entry kind mix
	33 / 21 / 0
	Planned / Added / Stretch counts across all visible sprint items
	54/54
	Open denominator JQL

	Readiness mix
	20 / 32 / 0
	Ready / At risk / Not Ready counts across all visible sprint items
	54/54
	Open denominator JQL

	Progress items behaving as intended
	0/0
	progress-intent items that carried as intended ÷ all progress-intent committed items
	0/0
	Open denominator JQL

	Partial completion misses
	4
	carryover items whose miss reason is Partial completion
	4/27
	Open denominator JQL

	Dependency / competing work misses
	0
	carryover items whose miss reason is Dependency delay
	0/27
	Open denominator JQL

	Not-started misses
	18
	carryover items whose miss reason is Not started
	18/27
	Open denominator JQL


Evidence artifacts
	Artifact
	Link

	Issue audit register
	Open issue-level audit CSV

	Metric lineage
	Open metric lineage CSV

	JQL traceability register
	Open JQL traceability CSV

	Sprint metrics JSON
	Open sprint metrics JSON


Use these files when you need to validate the exact rows and formulas behind a pulse claim.




