Product Pulse — Team 1 ADS Q3 W33 - 17-21 Aug
Planned sprint ADS Q3 W33 - 17-21 Aug • planning snapshot + end-of-sprint outcome snapshot
This retrospective uses the planning snapshot as the baseline promise set for sprint intent and entry kind, and the outcome snapshot as the actual end-of-sprint result.
Executive summary
Yellow. The sprint closed 3 of 22 visible items, including 1 Stories, 0 Tasks, and 2 Bugs. Product movement was real, but the sprint was still noisy: 8 items entered after planning and 2 of them were closed. The main misses were concentrated in 19 carryovers.
Top-line metrics
	Metric
	Value
	How to read it

	Visible sprint items
	22
	Normalized sprint fact base: planning baseline plus outcome additions and planning-only misses

	Delivered items
	3
	Items whose final outcome bucket is Done

	Carry overs
	19
	Items not closed at sprint review

	Delivered mix
	1 / 0 / 2
	Stories / Tasks / Bugs delivered

	Entry kind mix
	14 / 8 / 0
	Planned / Added during sprint / Stretch visible

	Readiness mix
	11 / 10 / 1
	Ready / At risk / Not Ready across the normalized sprint fact base

	Progress items behaving as intended
	3/4
	Progress items were expected not to finish in this sprint


Stories done (1)
Below are the items marked Done in the sprint review snapshot, grouped by work-item type.
	Jira item
	How entered

	ADS-7921 — Upgrade to MySQL 8.4
	Planned


Tasks done (0)
	Jira item
	How entered


Bugs done (2)
	Jira item
	How entered

	ADS-8511 — [BE] ordinea claselor la adaugare
	Added

	ADS-8515 — [FE] Preferinte notificari divider
	Added


Carry overs / not delivered (19)
	Jira item
	Why it carried

	ADS-2590 — Bug — [Students] - Trebuie inlocuit articolul de la model import automat-date de completare si sa se deschida articolul din manualul de utilizare daca de da click pe linkul respectiv
	Not started

	ADS-7111 — Story — Conturi parinti active/inactive
	Partial completion

	ADS-7654 — Bug — Grades.php / AverageCalculator: POST /api/v2/grades accepts grade but skips average recomputation - 2 errors/24h
	Not started

	ADS-7816 — Story — [SIIIR] - Import clase
	Partial completion

	ADS-7818 — Story — [SIIIR] - Import elevi
	Partial completion

	ADS-7852 — Task — [BE]: Dezactivare actiuni noteaza (si bulk) daca media anuala si/sau media semestriala este incheiata
	Partial completion

	ADS-8067 — Story — [Incadrare] Refactoring React & API
	Partial completion

	ADS-8209 — Bug — [Prod][AWS][legacy-web] GET /api/v2/fisiere/view returns HTTP 500 when M_fisiere.php calls query() on null
	Not started

	ADS-8366 — Bug — [Prod][AWS][legacy-web] Tenantless API requests hit null school DB handle across timetable, grades, and portfolio
	Not started

	ADS-8455 — Bug — [AWS prod][Teacher school years] M_cadre omits pagination total after merge - 396 errors/6h
	Not started

	ADS-8462 — Task — [Localizare] Elemente netraduse în interfața English, grupate per rol
	Partial completion

	ADS-8474 — Bug — [Documente] -  Indicatori gresiti ID 5809
	Partial completion

	ADS-8488 — Bug — [Catalog] - Nu se poate atribui nota la corigență pentru elev transferat
	Not started

	ADS-8506 — Bug — [Prod][AWS][legacy-web] Student export binds an empty DATE value and silently returns no rows - 10 errors/72h
	Not started

	ADS-8508 — Bug — [Cont] - Nu se poate modifica genul și data nașterii
	Not started

	ADS-8510 — Bug — [FE] diferenta numar elevi in raportul "promovabilitae elevi"
	Not started

	ADS-8516 — Task — Routes calendar details
	Partial completion

	ADS-8524 — Bug — [Prod][AWS][legacy-web] svcAuth cannot encrypt/cache service tokens across all web pods - 63,047 errors/72h
	Not started

	ADS-8542 — Bug — [FE] Materiile nu au elevi asociati dupa copierea incadrarii
	Not started


Blocker / miss pattern
	Metric
	Value
	How to read it

	Partial completion
	7
	Carryovers blocked by partial completion

	Dependency / competing work
	0
	Delivery slipped because attention or dependency landed elsewhere

	Not started
	7
	Committed item never really got underway


Data-quality caveats
This product pulse is retrospective only and uses the planning snapshot for baseline fields and the outcome snapshot for actuals.
3 rows have Sprint Intent = Progress and remained open; they are treated as healthy continuation rather than finish misses.
Traceability / drill-down
	Report element
	How to drill down
	Traceability mechanism

	Delivered Stories / Tasks / Bugs
	Click the section count rows
	Snapshot-exact JQL by issuekey list

	Carry overs / not delivered
	Click the Carry overs count
	Snapshot-exact JQL by issuekey list

	Miss pattern summary
	Click each miss-pattern count
	Snapshot-exact JQL by issuekey list


Snapshot and fact-base list links
	Snapshot
	Issue count
	Link

	Planning snapshot raw list
	19
	19 issues in the planning snapshot

	Sprint review / outcome snapshot raw list
	26
	26 issues in the Friday review snapshot

	Normalized sprint fact base
	22
	22 issues used for metrics and drill-down


Planning and outcome are separate frozen moments.
Metric tables use the normalized sprint fact base, which keeps planning-only misses and outcome-only additions visible for traceability.
Evidence artifacts
	Artifact
	Link

	Issue audit register
	Open issue-level audit CSV

	Metric lineage
	Open metric lineage CSV

	JQL traceability register
	Open JQL traceability CSV

	Sprint metrics JSON
	Open sprint metrics JSON


Use these files when you need to validate the exact rows and formulas behind a pulse claim.




