Product Pulse — Team 1 ADS Q3 W38 - 21-25 Sep
Planned sprint ADS Q3 W38 - 21-25 Sep • planning snapshot + end-of-sprint outcome snapshot
This retrospective uses the planning snapshot as the baseline promise set for sprint intent and entry kind, and the outcome snapshot as the actual end-of-sprint result.
Executive summary
Yellow. The sprint closed 17 of 33 visible items, including 0 Stories, 10 Tasks, and 5 Bugs. Product movement was real, but the sprint was still noisy: 20 items entered after planning and 11 of them were closed. The main misses were concentrated in 16 carryovers.
Top-line metrics
	Metric
	Value
	How to read it

	Visible sprint items
	33
	Normalized sprint fact base: planning baseline plus outcome additions and planning-only misses

	Delivered items
	17
	Items whose final outcome bucket is Done

	Carry overs
	16
	Items not closed at sprint review

	Delivered mix
	0 / 10 / 5
	Stories / Tasks / Bugs delivered

	Entry kind mix
	13 / 20 / 0
	Planned / Added during sprint / Stretch visible

	Readiness mix
	16 / 16 / 1
	Ready / At risk / Not Ready across the normalized sprint fact base

	Progress items behaving as intended
	3/4
	Progress items were expected not to finish in this sprint


Stories done (0)
Below are the items marked Done in the sprint review snapshot, grouped by work-item type.
	Jira item
	How entered


Tasks done (10)
	Jira item
	How entered

	ADS-7852 — [BE]: Dezactivare actiuni noteaza (si bulk) daca media anuala si/sau media semestriala este incheiata
	Planned

	ADS-8356 — [Elev][Parinte] - Banner - Web
	Added

	ADS-8569 — [BE] transfer date comasare scoli
	Planned

	ADS-8570 — [FE] inactivare conturi in urma comasarii
	Planned

	ADS-8583 — [Clasa][Materie] - Sortare Medie anuala
	Added

	ADS-8758 — de mutat elevii de clasa aVIII de pe scoala ID 6179  pe ID 6254
	Planned

	ADS-8792 — Stergere elevi dublati la sincronizarea cu SIIR
	Added

	ADS-8877 — Stergere parinti dublati la sincronizarea cu SIIR
	Added

	ADS-8904 — fixare sistem de notare
	Added

	ADS-8943 — [FE]: UI Improvements
	Added


Bugs done (5)
	Jira item
	How entered

	ADS-8713 — [FE] cod de inregistrare invalid la accesarea linkului din email
	Planned

	ADS-8721 — [FE] Butonul de semnare a condicii de prezenta nu e afisat pentru rolul de contabil
	Added

	ADS-8802 — [FE] ordine absente gresita pentru elevii de gradinita- 2024-2025
	Added

	ADS-8861 — [Prod][AWS][Web] Allocation deletion returns HTTP 500 while timetable activities reference the CMC
	Added

	ADS-8937 — [Prod][BE][GetResponse] events worker crashloops on null liceuID, queue blocked at 75k messages
	Added


Carry overs / not delivered (16)
	Jira item
	Why it carried

	ADS-3757 — Story — [Site] - Actualizare website Adservio
	Partial completion

	ADS-7803 — Task — [FE/BE/MOB/UNI] - Titulatura
	Partial completion

	ADS-7817 — Story — [SIIIR] - Import cadre didactice
	Partial completion

	ADS-8567 — Story — NOMENCLATOR - Refactor structura clasa
	Partial completion

	ADS-8580 — Task — Recuperare date sterse elev ID 775987
	Partial completion

	ADS-8598 — Task — [BE] aflare cine l-a sters pe elev ID 2372338
	Partial completion

	ADS-8723 — Improvement — Posibilitate generare orar atunci cand exista 2 profesori principali
	Partial completion

	ADS-8760 — Task — [FE]: Schimbari pe Suprascrieri si transferuri
	Partial completion

	ADS-8785 — Bug — [Prod][AWS][Auth] Password recovery silently skips missing parent profile - 28 requests/72h
	Partial completion

	ADS-8841 — Bug — [FE] Clase lipsa din statisticile de promovabilitate pentru anul scolar 2025-2026
	Not started

	ADS-8880 — Task — Adaugare rol "parinte"
	Partial completion

	ADS-8889 — Bug — Ora afisata incorect in istoricul notei
	Partial completion

	ADS-8895 — Bug — [Prod][AWS][Auth] Apple SSO fails when JWKS endpoint transiently returns 404 - 126 requests/72h
	Partial completion

	ADS-8919 — Bug — [MOB] la stergerea unui cont, utilizatorul ramane logat in aplicatie
	Partial completion

	ADS-8933 — Bug — [FE] Numele si prenumele parintelui nu se salveaza la unificarea contului cu cod de inregistrare
	Partial completion

	ADS-8964 — Bug — [Prod][AWS][Web] Absence save returns 500 when annual-average upsert deadlocks
	Partial completion


Blocker / miss pattern
	Metric
	Value
	How to read it

	Partial completion
	9
	Carryovers blocked by partial completion

	Dependency / competing work
	0
	Delivery slipped because attention or dependency landed elsewhere

	Not started
	1
	Committed item never really got underway


Data-quality caveats
This product pulse is retrospective only and uses the planning snapshot for baseline fields and the outcome snapshot for actuals.
3 rows have Sprint Intent = Progress and remained open; they are treated as healthy continuation rather than finish misses.
Traceability / drill-down
	Report element
	How to drill down
	Traceability mechanism

	Delivered Stories / Tasks / Bugs
	Click the section count rows
	Snapshot-exact JQL by issuekey list

	Carry overs / not delivered
	Click the Carry overs count
	Snapshot-exact JQL by issuekey list

	Miss pattern summary
	Click each miss-pattern count
	Snapshot-exact JQL by issuekey list


Snapshot and fact-base list links
	Snapshot
	Issue count
	Link

	Planning snapshot raw list
	26
	26 issues in the planning snapshot

	Sprint review / outcome snapshot raw list
	39
	39 issues in the Friday review snapshot

	Normalized sprint fact base
	33
	33 issues used for metrics and drill-down


Planning and outcome are separate frozen moments.
Metric tables use the normalized sprint fact base, which keeps planning-only misses and outcome-only additions visible for traceability.
Evidence artifacts
	Artifact
	Link

	Issue audit register
	Open issue-level audit CSV

	Metric lineage
	Open metric lineage CSV

	JQL traceability register
	Open JQL traceability CSV

	Sprint metrics JSON
	Open sprint metrics JSON


Use these files when you need to validate the exact rows and formulas behind a pulse claim.




